Minutes
Ketchikan Charter School

Academic Policy Committee Meeting 

April 17, 2008   6:00 P.M. – 8:00 P.M.
	Board Members
	President          -   Penny Richardson         Vice President  -    Amy Webb

Administrator   -   Harry Martin                 Teacher Rep.    -   Ashlee Copper

Secretary          -   Rhea Kahle                    Parent Rep.      -   Nikki Barrett

Parent Rep.       -  Michele Natale               Parent Rep.      -   Lacretia Nolan

Parent Rep.       -  Yvonne Blankenship

	Guests
	 Christy Moss 

Amy Russell



	Attendance
	Amy Webb – excused absence      Michele Natale – excused absence


	Meeting Called to Order
	6:10 P.M.

	Consent Calendar


	1. Motion to approve minutes for March 20, 2008 APC meeting.
2. Motion to approve minutes for March 31, 2008 APC meeting.
A. Nikki Barrett motions to approve Consent Calendar.
Penny Richardson seconds  5Y/0N

	Public / Citizen Comment


	None

	Information / Reports from APC Members 
	1. Election results for new APC members.
A.
Nicole Bush
B.
Christy Moss
C.
Amy Russell
D.
Rob Schaffer
E.
APC Policy Manual revisions were all approved.


	Administrator Report


	1.  Administrator’s report.
A. Terra Nova testing (grades 5 & 7) and SBA's (grades 3-8) have already been taken. Gates MacGinitie will be taken on 
April 29th and 30th and Core Knowledge testing will be taken 
about the 16th of May.  
B. Middle school camping trip parent packets have gone home.
C. Chris Adler has left the school, moving on to Omaha with the Coast Guard. Suz'n Andrews has replaced Chris in the office.
D. Mary Gier has left the school and is now in Montana. We are still looking for a replacement for Mary.
E. Carolyn Barnes has resigned to take a position in another school district. We have advertised for a history teacher who also may be able to teach Spanish or PE.
F. We have three music teacher applications interested in the music teacher position for next year.
G. Budget revision was prepared, as better numbers come in for heating oil, etc. expect to revise the budget again before the end of the year.
H. Harry will have at the next meeting a plan for next year and any staffing changes that apply. Ashlee Copper mentioned 
that she has applied for the Principal position at TSAS, she is second in command at KCS/acting Principal when Harry is out.
I. With the District's move to RTI (Response to Intervention), students will have to go through a 6 week scientifically based research based program before entering a special needs program.
J. We have 161 students for next year for sure, three have tentatively let us know that they will be and four enrollment packets were handed out when Saxman Headstart came for a visit.
     

	 Executive Session
	None


	Unfinished Business


	1. Discussion concerning Spalding I & II training.
A. 5th grade teacher is being sent to Spalding II training.
B. Robin will be doing a Spalding I training for teachers here, no date has been set yet.
C. Through the Spalding newsletter, there is a Kindergarten parent training that will take 10 hours. We should enough money to purchase a notebook for each of the parents.
2. Discussion concerning Teacher Appreciation week May 5-9, 2008.
A. Postponed until May 1st meeting for new and remaining APC Members to organize.
B. There are 21 teacher/staff. One is a vegetarian, keep in mind.


	New Business


	1. Discussion and motion regarding board training with Hank Overturf.
A. A tentative date of May 17th has been put in, but this can be changed. Training takes place on Saturdays, School Board members were invited last year.
B. Nikki Barrett motions that the APC pays for board training/lunch not to exceed $1300.00, and needs to be scheduled before the last day of May.

Penny Richardson seconds  5Y/0N
2. Discussion and motion regarding CPR/1st Aid training for middle school students.
A. There are two certified trainers available. One would be able available during the day for middle school students. The other only available at night.
B. With scheduling already so full next month, middle school probably won't be able to do it until next year.
C. Nikki Barrett has looked into the cost of renting vs. buying mannequins and has found that the difference is about $100.00. Penny Richardson questioned where she was getting 
her renting from, Nikki said from Julie Steiner renting from Community Connections for $300.00. Penny asked if Nikki had checked with the Fire Dept.? Nikki said no, but as a parent she would like to have it and have it be part of the 
curriculum (health/science) for middle school.
D. Nikki said the cost to buy would be $450.00 for five mannequins.
E. The cost to get 50 middle school students certified would be just under $2000.00, this is the certifier/trainer cost.
F. Postponed to get more info on storage space requirements, possibly better deals, etc.
3. Discussion and motion regarding CPR/1st Aid training for Teachers, and possibly open to KCS parents.

A. Teacher and parents were included in middle school discussion.
4. Discussion and motion regarding a Principle Evaluation document.

A. APC Members were given an evaluation form, members completed the form and forms were given to Penny 
Richardson to combine and give to the Superintendent.
5. Discussion and motion regarding middle school camping trip and fundraisers.

A. 20 parents showed up to the camping trip meeting to receive their student’s permission packet.
B. Students that don't go on the camping trip will attend school and be with Carolyn Barnes.
6. Discussion and motion to approve budget revision.

A. Penny Richardson motions to approve the budget as revised.

Yvonne Blankenship seconds   5Y/0N
7. Discussion and motion regarding expenditures for remodel of classroom.

A. The maintenance dept said it would cost around $28,000.00 to remodel the other locker room into a classroom.
B. Penny Richardson motions to approve the funds for the remodel of classroom space, not to exceed $30,000.00.
Yvonne Blankenship seconds   5Y/0N


	Student Council Report
	None

	Teacher Report


	None

	Public/ Citizen Comment


	Nikki Barrett said that a teacher brought to her attention that emergency procedures for outdoor situations needs to be addressed and that usually a drill is done yearly and has not been done yet.

	Meeting Adjourned
	7:11 P.M.


