Minutes
Ketchikan Charter School

Academic Policy Committee Meeting 

March 6, 2008   6:00 P.M. – 8:00 P.M.
	Board Members
	President          -   Penny Richardson         Vice President  -    Amy Webb

Administrator   -   Harry Martin                 Teacher Rep.    -   Ashlee Copper

Secretary          -   Rhea Kahle                    Parent Rep.      -   Nikki Barrett

Parent Rep.       -  Michele Natale               Parent Rep.      -   Lacretia Nolan

Parent Rep.       -  Yvonne Blankenship

	Guests
	 None


	Attendance
	Amy Webb - excused absence      Nikki Barrett - excused absence  

 Michele Natale - excused absence


	Meeting Called to Order
	6:05 P.M.

	Consent Calendar


	1. Motion to approve minutes for January 24, 2008 APC meeting.

2. Motion to approve minutes for February 21, 2008 APC meeting. A.   Penny Richardson motions to approve the Consent Calendar.           
        Yvonne Blankenship seconds    4Y/0N


	Public / Citizen Comment


	None

	Information / Reports from APC Members 
	1. Discussion regarding APC elections in April.   

A. Seats up for election due to end of term are Penny    

Richardson, Yvonne Blankenship and Michele Natale.


  B.    Penny will not be running for re-election. Michele is leaving 
   
          town. Yvonne is undecided at this time.
  


  C.   Open seats notice needs to be put in the Charter Chatter and we 
         need to be asking around to see who would be interested in 
    
         running. Terms are two-year terms.


   D.  Elections held 3rd Thursday in April.


	Administrator Report


	1.  Administrator’s report.

A. 2008-2009 Calendar had 5 more days added to the school year per      new teacher negotiation. The School District has decided to add it all at the front of the school year. Although this is not for sure, the School Board is to vote on this at their Wednesday meeting.

B. Fall Parent/Teacher conferences will be with all other Elementary schools on November 6-7, 2008. Due to the High school and Middle school moving their P/T conference up to October 2-3, 2008.

C. KCS will request inservice days November 19, 20 and 21, 2008. So that staff can attend the National Core Knowledge conference in Anaheim, CA. Currently we will be able to pay for this out of the 2007-2008 Budget.

D. Budget numbers in red have been revised since last budget update.

E. Garage sale should be a huge success. Middle school students have already raised almost $1000.00 through other fundraisers. Lodging expense is between $1200-1500.00, which is almost covered. So now they are working towards food and gas for the boats to get to the Lodge.

F. We should be getting more money next year, because the State has added $100.00 per kid.

G. No More Zeros plan for 6, 7 and 8th grade has been implemented. Those students that have not turned in homework go onto a list, which is given to Harry. Those on the list stay in at lunch to eat and work on getting that homework done. Fewer kids are getting zeros, so it seems to be working.

H. At the last School Board meeting KCS was not approved for the Modular we requested. After walking around with Karla (TSAS Principal) it looks like KSC will be able to get more room for next year, maybe even by the end of this year.

	 Executive Session
	None


	Unfinished Business


	1. Discussion and motion regarding Budget revision.
A. Yvonne Blankenship motions to approve the revised Budget for KCS.

Lacretia Nolan seconds  4Y/0N
2. Discussion and motion regarding a Library Aide.
A. Yvonne Blankenship motions to approve changing part-time      

library Aide to full time.

Penny Richardson seconds  4Y/0N
3. Discussion and motion regarding 2008/2009 Calendar.
A. Penny Richardson motions to approve the Calendar as   

discussed with changes for the National Conference included.

Yvonne Blankenship seconds   4Y/0N
4. Discussion and motion regarding the date to vote on the APC Manual revisions.
A. Penny Richardson motions that the date to vote on APC  

Manual revisions to coincide with the voting of new APC Member candidates.

Yvonne Blankenship seconds  4Y/0N
5. Discussion and motion regarding First City Expo.
A. Penny Richardson motions that KCS participate in the First 

City Expo, whenever the dates are posted.

Yvonne Blankenship seconds  4Y/0N
6. Discussion and motion regarding SBA and Gates testing breakfast.
A. Penny Richardson motions to provide funds for SBA and 

Gates testing breakfast, not to exceed $2000.00.

Yvonne Blankenship seconds   4Y/0N
7. Discussion and motion regarding Teacher Appreciation week.
A.   Teacher Appreciation week is May 5-9, 2008.

B.   Yvonne Blankenship motions to approve funding for Teacher Appreciation week, not to exceed $500.00.

Lacretia Nolan seconds  4Y/0N
8. Discussion concerning Artwalk, Core Knowledge and Book Fair dates.
A. Staff has discussed this and would like to have all on one night. 

Exact date to be determined.

B. Yvonne Blankenship motions to combine the Artwalk, Core 

Knowledge and Book Fair date all on one day in May.

Lacretia Nolan seconds  4Y/0N
9. Discussion and motion regarding the middle school camping trip and fundraisers.

A.   Nothing new or needed at this time.

10.     Discussion and motion regarding funds for Dr. Seuss Day.

   A.   Penny Richardson motions to reimburse Harry Martin for 


          expense of green eggs and ham, not to exceed $80.00.


          Lacretia Nolan seconds  4Y/0N


	New Business


	1. Discussion and motion regarding payment for Carlene Allred for 
 violin lessons. 
A. Penny Richardson motions to approve payment for Carlene 

Allred for the rest of the year, not to exceed $75.00 a week.

Yvonne Blankenship seconds  4Y/0N
2. Discussion and motion regarding Music teacher position.

A. Nothing to motion on, as person who was interested in part-time 

position was offered a full time position at Community Connections.

3. Discussion and motion regarding 2nd APC meeting in March.

A.   2nd meeting will be March 20, 2008 as regularly scheduled.
4. Discussion and motion regarding advertising for enrollment registration.
A. Yvonne Blankenship motions to begin the advertising for 

the enrollment registration for KCS, as soon as possible.

Penny Richardson seconds  4Y/0N
5. Discussion on settling on a date for McDonald’s Night.

A.   Still have not been given a date from McDonald's. Yvonne will talk to Jeff at McDonald's at get a date.

	Student Council Report
	None

	Teacher Report


	None

	Public/ Citizen Comment


	None

	Meeting Adjourned
	6:55 P.M.


